
Get marketing & sales on the same page
From strategy to execution, Step Change helps B2B challenger brands monetise their marketing 

to outsmart their competitors and ensure impact through to the bottom line.

Understanding of 
market forces and 
factors that give 
rise to your specific 
opportunities and 
challenges — what’s 
really going on?

Make the choices 
that are necessary 
to ensure you know 
you’re clear on where 
and how you’ll win!

Make sure your 
message cuts through 
with value to your 
key audiences.

Make sure your 
message is aligned and 
working hard across 
all owned, earned, 
and paid media.

Prioritise and progress 
what can be done fast 
and what’s essential 
to get right. Make 
sure we’re moving on 
what matters most. 

Check your marketing 
funnel. Set your 
benchmarks and 
optimise conversion. 
Marketing MUST 
become sales.

Get into and stay in the 
minds of your audiences 
with highly engaging, 
strategically spot-on 
ads and content.

Systemise what’s 
working with the right 
tools and automating 
what you know is 
working — loop in 
your learning.

Now that cost of 
acquisition (CAC) is 
dropping and customer 
lifetime value (CLV) 
is rising, put the foot 
down on marketing 
domination.

DIAGNOSIS BEFORE FOCUS MESSAGE BEFORE MEDIUM QUICK WINS BEFORE MUST WINS CONVERSION OPTIMISATION BEFORE CAMPAIGNS & CONTENT  SYSTEMISATION BEFORE SCALE 

  Over 1,000 Successful Client Projects            Australia’s Most Recommended             We Get Results

MONETISE YOUR MARKETING  

We inspire step changes in businesses and teams

Diagnosis MessageFocus
Quick wins 
& Must winsMedium

Campaigns 
& Content

Conversion 
Optimisation ScaleSystemisation



Find out if your marketing and sales are geared towards 
supporting rapid growth. Visit stepchange.typeform.com/
measure-up and get clear on what it takes to maintain demand 
and ensure that your communications efforts are working to 
impact the bottom line.

stepchange.typeform.com/measure-up

DOES YOUR 
MARKETING 
MEASURE UP?  

B R A N D S  W E ’ V E  H E L P E D  G R O W

	f fff	Need a Step Change within your organisation? Access your complimentary consultation:    ashton@hellostepchange.com   +61 (2) 8030 8655    www.hellostepchange.com
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 f Find out “who’s got your money?” with Australia’s leading predatory and strategic marketers.

 f Get your customers to buy on value, not price. 

 f Equip sales teams with the right tools to qualify and convert with greater efficiency.

 f Ensure team alignment on your organisation’s north star and ambition.

 f Simultaneously harvest and grow market demand with smarter resource allocation.

 f Get marketing and sales on the same page: to drive the business forward.

Outsmart, don’t outspend

f Strategic radar 

f 4D organisational 
map 

f Marketing 
capability audit

f Organisational 
north star 

f Segmentation 
and targeting

f Growth pathway 
and strategy

f Customer value 
proposition 

f Solutions 
architecture

f Predatory 
marketing

 f Communications 
plan

 f Internal embedding

 f External rollout

 f Value effort matrix

 f Reporting and 
tracking setup 

 f Ongoing 
consultation, 
activation and 
support

 f Content strategy 

 f Creative 
development

 f Integrated 
marketing 
campaign

 f Mystery shopping

 f Proposal 
scoping tool

 f Gap analysis 
and lead capture 
mechanism

f Marketing 
automation and 
nurture journey

f Lead monetisation

f Activate and 
improve NPS

f Partner 
engagement

f Market expansion 
strategy

f Next horizon 
planning and 
budgeting 

WHAT YOU GET


